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Sentara Roles & Responsibilities 

	Role
	Name
	Title
	Email

	EXECUTIVE TEAM

	Executive Sponsor 
	Jeff Joyner 
	President of Sentara Northern Virginia Medical Center  
	Jxjoyne3@sentara.com

	Executive Sponsor  
	Karen Fagan 
	Health Systems Director at the Alzheimer’s Association 
	kafagan@alz.org

	CORE TEAM

	Physician Champion 
	
	
	

	Nurse Champion 
	
	
	

	ED Director/Manager 
	
	
	

	Project Lead/Manager 
	
	
	

	SUPPORT TEAM* 

	Care Management or Social Worker 
	
	
	

	Pharmacy Services 
	
	
	

	Hospitalist or Admitting Team 
	
	
	

	Financial/ Value Based Representative 
	
	
	

	Data Analyst  
	
	
	

	Additional Team Member 
	
	
	

	Additional Team Member
	
	
	




*Team members may differ due to the staffing structure and availability at each health system. Please adjust support team roles as needed. The project lead will be the primary point of contact but does not have to be a separate role. 







GEDC Roles & Responsibilities 
	Role
	Name
	Title
	Email

	Executive Sponsor 
	Kevin Biese 
	GEDC Principal Investigator 
	kevin_biese@med.unc.edu

	Subject Matter Expert  
	Aaron Malsch
	GEDC Core Faculty 
	ajmalsch@gmail.com

	Project Lead  
	Alex Ostberg 
	GEDC Program Manager 
	aostberg@med.unc.edu

	Project Consultant   
	Megan Donovan 
	Independent Consultant 
	megan.donovan.consulting@gmail.com
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