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	Which topic(s) from the buffet are you testing?

	
	

	Describe the change or test using SMART goal format? 
(SMART goals are: Specific, Measureable, Achievable, Relevant, Timebound)

	What are your trying to accomplish? How much? By when?






	What information (data) will we collect to evaluate the change or test? 

	






	What predictions can we make about the change or test?
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Act

-What changes are to be made?
-What will be the next cycle?

Plan

- State objectives of the cycle
- Make predictions

- Develop plan to carry out cycle
(who, what, where, when)

Do

~Carry out the test.
- Document problems and

unexpected observations
~Begin analysis of the data

Study

- Complete the analysis of
the data

- Compare data to predictions

- Summarize what was leamed

Source:
The Improvement Guide, 1996




