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Conor Sullivan: Dear Colleagues,

Welcome to the Geriatric Emergency Department Collaborative’s webinar, August 8th,
“Value-based Care and the Geriatric ED”

Today’s webinar is being recorded and a link the recording and the slides will be on the
GEDC website event page by the end of the week. Link to the webinar recording and
slides:

https://gedcollaborative.com/events/on-demand-webinars/

Additionally, check out essential GED Resources on the GEDC website
https://gedcollaborative.com/resources/

Many thanks,

GEDC team

Conor Sullivan: Today’s webinar moderated by:

Don Melady, MD, MSc(Ed)

Emergency Physician

Mount Sinai Hospital, Toronto, Canada

GEDC Faculty

Follow me: @geri_EM

A website for education for doctors and nurses in the ED
https://geri-em.com/

Conor Sullivan: Add comments and questions for our panelists into the CHAT.
Please set your chat to "Everyone" so we can all see your comments and questions.
Thanks!

Conor Sullivan: If you share our vision, your ED can join us, currently for free. Check out
GEDCOLLABORATIVE.com

Follow us: @theGEDC.

Additionally, please review the GEDC Membership Criteria and Application.
https://gedcollaborative.com/partnership/

Conor Sullivan: The GEDC is generously supported by the John A. Hartford Foundation
and the Gary and Mary West Foundation. Thank you!

The John A. Hartford Foundation

https://www.johnahartford.org/

Follow us: @johnahartford

The 4Ms framework and Joining the Age Friendly Health System group
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx

Conor Sullivan: West health Resources Page
https://www.westhealth.org/
Follow us: @WestHealth



https://gedcollaborative.com/events/on-demand-webinars/
https://gedcollaborative.com/resources/
https://geri-em.com/
https://gedcollaborative.com/partnership/
https://www.johnahartford.org/
http://www.ihi.org/Engage/Initiatives/Age-Friendly-Health-Systems/Pages/default.aspx
https://www.westhealth.org/
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West's specific work around GEDs here: https://www.westhealth.org/geriatric-
emergency-care/

Conor Sullivan: Today’s EXPERT PANEL

Megan Donovan, MBA
Principal Consultant,
Megan Donovan Consulting LLC

Adam Perry, MD
Geriatrician and Community ED Physician
Regional Medical Director, Dispatch Health

Kevin Biese, MD, MAT
Emergency Physician
University of North Carolina
West Health Consultant

Conor Sullivan: Megan Donovan, MBA
Principal Consultant,

Megan Donovan Consulting LLC
https://www.megandonovanconsulting.com/

RuthAnn Craven: RuthAnn Craven, HANYS - Program Manager - Age-Friendly
Health Systems & Geriatric Emergency Department Accreditation

Amy Boehm:  Amy Boehm, Senior Director Health Systems, Alzheimer's Association

Amy Stuck: Amy Stuck, Senior Director, Value-based Acute Care, West Health
Institute

Kellie Brendle: Emergency Department, Geriatric Clinical Nurse Specialist

Eric Isaacs: Eric Isaacs. UCSF/Zuckerberg SF General. AFED Medical Director
Chris Carpenter: Chris Carpenter. Physician-researcher at Washington University
in St. Louis

Safia Rubaii: ~ Safia Rubaii MD MPH IHS Gallup Indian Medical Center ED

Vernitha Fearon: Vernitha Fearon- Family Services Specialist with Orange County
Department of Social Services

Jane Carmody: Jane Carmody, The John A. Hartford Foundation

Debra Tomasino: Deb Tomasino, Research Associate at Yale University School of
Medicine


https://www.westhealth.org/geriatric-emergency-care/
https://www.westhealth.org/geriatric-emergency-care/
https://www.megandonovanconsulting.com/
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Renee Oinonen: Renee Oinonen, Director of Clinical, GED, West Health

Lorna Mangus: Lorna from Lexington KY--Kentucky Safe Aging Coalition

jessica wright: Jessica Wright PA-C, OHSU Geriatrics

Nichole Ray: Nichole Ray, APRN. VAMC, Louisville, KY; Home Based Primary Care
Pamela Martin: Pam Martin, APRN Yale New Haven Health

Nadine Benoit: Nadine Benoit Hackensack University Medical Center Elder Life
Specialist Hospital Elder Life Program, Division of Geriatrics

Nancy Wexler: Nancy Wexler, The John A. Hartford Foundation

Virginia "Ginny" Painter: Ginny Painter, MPH, MSW, RN West Jefferson Medical
Center Marrero, LA, ED Navigator

Shannon Crenshaw: Shannon Crenshaw APRN Program Coordinator Inpt, Geriatrics
University Health San Antonino, TX

clinical implications for screeening: Sarah Palleschi PA, Geri ED team, Yale New
Haven Health

paula williams: Paula Williams, Health Systems Director, Alzheimer’s Association
Sasha Binford: Sasha Binford, Geriatrics CNS, UCSF

Sarah Connelly: Sarah Connelly GEM RN, Mt. Sinai Hospital, Toronto, Canada

Conor Sullivan: We know, but visual representation of US cost vs outcome is startling.

Susan Bower: Susan Bower, RN -ED Geriatric RN Coordinator, Mayo Clinic-Rochester,
MN

Cynthia Malins: Cynthia Malins, RN, GEM Nurse, Southlake Regional Health Center,
Newmarket, Ontario, Canada

Jane Carmody: Great example ! Don. value based care works

lil banchero:  Lil Banchero MSN RN Anne Arundel Medical Center Annapolis MD level
3

Patricia Hahn: Patti Hahn, Health Systems Account Manager, Alzheimer's Association
Michael Malone: Michael Malone,MD

Michael Malone: Malone Advocate Aurora
Health Senior Services
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Jane Carmody: Adam, |just saw the good news about your acceptance as a HAPF
program fellow ! congrats. May | tell the attendees with a link to HAPF ? we are always
looking for applicants now for the next year!

Don Melady:  Certainly a more sophisticated set of metrics would be more patient-
oriented than just institution-oriented metrics like LOS or “bounce backs”

Kevin Biese: @Jane, | say yes announce!! Adam will love it

Adam Perry:  Thank You, Jane. | am grateful for the opportunity. Please feel free to
share.

Safia Rubaii:  Very difficult to implement for rural (which are already severely low
resourced) IHS ED’s, especially during the nights, evenings, and weekends-when no
public/home health aervice is available.

Kevin Biese: @Safia, great point re rural EDs, A lot of the VBC work in rural EDs is
hwo to support the local hospital to take care of the patient when appropriate as
opposed to sending the patient further from home to a bigger hospital

Tess Hogan Second: how does VBC change physician care? Should it?

Renee Oinonen: At both of my former organizations (a health system, and VNA)
we had an educational program set up for our patients that was called "call us first"
before heading to the ER

Don Melady:  @Renee -- and when they "called you first”, what happened? l.e., what
did your org offer them that made a difference?

David Larson (personal): What is the role of Geriatric Observation Units in this
model?
Renee Oinonen: we had a standard process for our primary care nurses to utilize

that would help direct them on the appropriate site for care- urgent care, their pcp, or
the ED

Don Melady:  From Dave Larson: What is the role of Geriatric Observation Units in
this model?

Tess Hogan Second: is it the responsibility of hospitals to give ED docs access to
alternative discharge settings

Ye Fan Glavin: What information system is required to support effective realtime
decision making and care transition?

Renee Oinonen: As a VNA we would put a sign on each patients fridge with when
to call us first, and emergencies that they should call 911 for. It was heavy on educating
our patients
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Jane Carmody: Dr. Adam Perry, JAHF congratulates you on being admitted to the new
Health & Aging Policy Fellow class. Truly a learning and rewarding experience and you
will benefit from the class as they will benefit from you. You will be part of a life-long
network of leaders.
https://www.healthandagingpolicy.org/fellowship-application/fellowship-overview/

Jane Carmody: Adam, your announcement is hot off the press and will come later today
on the HAPF link

Conor Sullivan: Guide to connecting with Value-Based Care in the Geriatric ED
An awesome resource!

Jane Carmody: Nancy Wexler was part of the HAPF selection committee this year.
Nancy, great class !

Don Melady:  From Tess: is it the responsibility of hospitals to give ED docs access to
alternative discharge settings

Conor Sullivan: Guide to connecting with Value-Based Care in the Geriatric ED
An awesome resource!

Conor Sullivan: VBC Reading List!

J Webinar on The Case For Accountable Care Organizations To Partner With
Geriatric Emergency Departments: linked here
https://www.youtube.com/watch?v=ZL10XD6gACU

. The Case For Accountable Care Organizations To Partner With Geriatric
Emergency Departments: linked here
https://www.healthaffairs.org/do/10.1377/forefront.20220215.345116

J Value based Care in Emergency Medicine-- an Overview: linked here
https://www.acep.org/federal-advocacy/federal-advocacy-overview/regs--eggs/regs--
eggs-articles/regs--eggs---may-19-2022/

Conor Sullivan: More VBC Resources:

Co-ordination of Care (GEDC Resources)

Educational Course developed in collaboration with the American Geriatrics Society
https://gedcollaborative.com/course/coordination-of-care/

This module is designed to teach best practices in Geriatric Emergency Department and
approaches to improve the care of older adults and ways to safely care for older adults
in the ED setting.

Emergency Department Care Transition Programs—Value-Based Care Interventions That
Need System-Level Support

Kevin Biese, MD, MAT1,2; Timothy A. Lash, MBA2,3; Maura Kennedy, MD, MPH4
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2792501



https://www.healthandagingpolicy.org/fellowship-application/fellowship-overview/
https://www.youtube.com/watch?v=ZL1OXD6gACU
https://www.healthaffairs.org/do/10.1377/forefront.20220215.345116
https://www.acep.org/federal-advocacy/federal-advocacy-overview/regs--eggs/regs--eggs-articles/regs--eggs---may-19-2022/
https://www.acep.org/federal-advocacy/federal-advocacy-overview/regs--eggs/regs--eggs-articles/regs--eggs---may-19-2022/
https://gedcollaborative.com/course/coordination-of-care/
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2792501
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NEW BLOG SERIES: Value based Care in Emergency Medicine-- an Overview
https://www.acep.org/federal-advocacy/federal-advocacy-overview/regs--eggs/regs--
eggs-articles/regs--eggs---may-19-2022/

Amy Stuck: @Tess, hospitals are often conflicted when it comes to avoiding
admissions and providing alternatives to inpatient care. They may want this for their
value-based contracts but not for all patients- since that's how they get paid. We work
with a local PACE program (program for all inclusive care of the elderly) who are not
connected to the hospital. They DO provide the safe alternative to admission.

Conor Sullivan: If you share our vision, your ED can join us, currently for free. Check out
GEDCOLLABORATIVE.com

Follow us: @theGEDC.

Additionally, please review the GEDC Membership Criteria and Application.
https://gedcollaborative.com/partnership/

Join the GEDC! Please contact conor_sullivan@med.unc.edu

The GEDC is generously supported by the John A. Hartford Foundation and the Gary and
Mary West Foundation. Thank you!


https://www.acep.org/federal-advocacy/federal-advocacy-overview/regs--eggs/regs--eggs-articles/regs--eggs---may-19-2022/
https://www.acep.org/federal-advocacy/federal-advocacy-overview/regs--eggs/regs--eggs-articles/regs--eggs---may-19-2022/
https://gedcollaborative.com/partnership/

